What to Do When a Crisis Hits

1 Precipitating Crisis Medla

3 Crisis Mgmt Team: l
Activate? 7 Communicate, Notify, Report:

Leadership/ facilitator? \ Media Spokesperson?

Action strategies? Agencies/Labs?
Action strategies?

4 Treat immediate injuries:
Numbers?

e s 6 Contain: Physically isolate?

Disperse/Reduce concentration?
Neutralize?

5 Determine/diagnose: Evacuate / Triage: People?
Type of crisis? Causes? I Facilities? Customers?

Extent of injuries/damage? Recover: People?

Early warning signals blocked, ignored? Facilities? Customers?
Systems compromised? l

Commission/Omission/Intent/Fault

8 Hero, Victim or Villain? '

9 Secondary Crises? Source: lan Mitroff, The Essential Guide to Managing

Corporate Crises (Oxford University Press, 1996) p. 10




